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1. Introduction

Caerhun Community Council has sponsored this community appraisal through the Conwy Rural Partnership. The objectives of the appraisal are:

· to get a better understanding of the scope of the natural community, the different groups within it and their needs and characteristics

· to assess the pressures and threats that the community and groups within in face

· to begin to engage the whole community

· to identify community priorities

· to identify next steps including some short tem deliverable actions

2.
Our approach

AJA work in an inclusive and interactive manner in order to ensure that all voices are heard and views expressed, not just those of the loud and the confident. We use a variety of techniques, the most important of which is listening objectively to what is being said and placing it within its relevant context. In the case of Rowen, this has included a series of public meetings, face-to-face interviews with key individuals and a questionnaire survey conducted over the summer of 2010.

3. Anatomy of the community

Rowen is a small village on the western slopes of the Conwy valley in Conwy County Borough, North Wales. It lies off the B5106 road, between Dolgarrog and Conwy. The village has a shop, a pub and a small primary school. There is a youth hostel a mile to the west of the village. In the past, however, the village had a greater significance; it had three mills, and several ale houses and inns. It also had a pandy or fulling mill, so woollen cloth must have been made nearby.

The village is a popular starting point for hillwalking in the northern Snowdonia, especially in the Carneddau mountains. Nearby are the Roman road route through Bwlch-y-Ddeufaen, with its cromlech Maen-y-Bardd, the Neolithic dwelling site Caer Bach and the ancient 12th century church of Llangelynnin.
The most readily available sub-set of statistics is that contained in the 2001 Household Census conducted by the Office for National Statistics for the Caerhun Ward. This includes the villages of Rowen, Caerhun, Ty’n y Groes, Tal-y-Cafn, Llanbedr y Cennin, as well as Talybont and Dogarrog. It gives some indication of the profile of the area and a useful comparison with Conwy county as a whole. A brief analysis is given below.
SOME KEY INDICATORS

With a total population of 1200, the ward had a population density of 0.21 persons/ha compared to 0.97 for the county as a whole, illustrating its relatively sparse rurality. Male/female split is 45/54%, with the majority of the population (58.5%) in the 16-64 age range. 60.8% of them were born in Wales, compared to 54% for the county, with a noticeable 47.6% speaking Welsh (cf 29.2% for the county).  62.8% of those in the 16-64 age bracket were economically active, slightly higher than the county average of 61%. 2.6% were unemployed, compared to the county average of 6.1% and only 10.2% were permanently sick or disabled (cf 20.3% for the county as a whole).  Only 12% of people of working age were claiming a key benefit, compared to 20% across the county.
Most economically active individuals were employed in public administration, education or health (29.6%), with 21.6% involved in distribution, hotels and catering. 8.3% were in agriculture, forestry or fishing (compared to 3.2% at county level). Most (65.8%) travelled to work by car, similar to the county total of 67.7%.  Caerhun had more managerial and professional residents than the county (26% vs 21.1%), slightly more skilled personnel (27.9% vs 23.9%) and correspondingly fewer unskilled people (16.8% vs 22.1%) and students (29.5% vs 33%). 

In terms of business enterprises in the ward, it exhibited a greater number of young businesses, with 30 under 2 years old, representing 11.1% of the total as opposed to 9.5% across the county. Similarly, there were 35 2-3 year old businesses, or 13% compared to 11% in Conwy as a whole. For businesses over 4 years old, the ratios in Caerhun were lower than the county average. This indicates a greater concentration of new and young businesses in the ward, demonstrating an upsurge in local enterprise at the time of the census.

84.8% of household spaces was occupied by residents (cf 93.3% for the county), with a relatively high proportion of 11% of holiday or second homes (compared to a county level of 2.2%). Most houses were owner occupied (79.6%), slightly higher than the county average of 73.4%. 17.2% of households had no car, compared to 24.2% for the county. Caerhun has slightly fewer one person households than the county average (29.4% vs 32.7%).
This profile indicates a significantly Welsh speaking rural economy with an appreciable number of new businesses and a lower than average level of unemployment and benefit dependency, plus a higher than average level of professional and skilled residents.

4. Pressures and threats
As with many rural areas, Rowen is facing the challenges brought on by changes in lifestyle and economic activity, exacerbated by the current downturn which is obliging local authorities and other public sector bodies to reduce expenditure on services and prioritise their essential and statutory functions. These are considered within their policy context and with reference to selected key documents and wider observations.
4.1
Education

Rural schools 

The future of rural schools in Wales is a complex and often emotive issue, with many different opinions on their future role and function in village communities. The evidence base is also rather thin. A 2010 report on the Cost of small primary schools in Wales by Cambridge Policy Consultants concludes that 

the single most important finding of the literature review is the almost complete lack of research evidence on the cost of small primary schools and small rural primary school closures in Wales.

One of their overall findings is that the total additional cost of keeping small schools open is fairly limited: a hypothetical analysis that sees all 22 local authorities close all their schools with less than 90 pupils by reassigning to these pupils a unit cost equal to that of a school with more than 90 pupils, saves only just over 2% of the total primary schools ISB budget. They acknowledge, however, a significant variety across different local authorities. They also point out that their analysis does not look at other characteristics such as rurality, the number of special needs pupils or levels of deprivation in the area.
In the case of Rowen the main focus for education in the village is the primary school housed in a Victorian building originally provided by the Methodist Church. Along with other rural schools in Conwy, it is facing financial and other resource pressures and the local authority is seeking to rationalise primary school provision within the county. 

According to the County Council’s Draft Strategy for the Modernisation of Conwy Primary Schools, there were four main options for Rowen, Tal-y-Bont, Dolgarrog and Trefriw. The first was a ‘driver-led way forward,’ with a new build area school on the Dolgarrog site. The second was a variant of the first, with significant remodelling of Dolgarrog school rather than total new build. Option three considered federalisation of the four schools, with consequent rationalisation and sharing of some staff and other resources. The fourth option involved no change. 

However, one should not view the school in isolation from the rest of the community (see below). As well as being a valuable teaching centre, it has a strong social role in bringing parents and others together. It is also a feeder to the area's secondary schools and provides a strong inter-generational link within and between families.

If one applies the family centre or lifelong learning model to Rowen school, working in conjunction with the memorial hall, it becomes a key community resource serving all sections of the resident population. It also has a role in providing and maintaining a Welsh language facility in an area of Conwy where Welsh is spoken by a significant proportion of people. Indeed, Welsh is the language of play in the school yard.
The Rural Development Sub-Committee Inquiry into the Reorganisation of Schools in Rural Wales (November 2008) recommended that:
· The Welsh Assembly Government should commission research to assess and to fully understand the impact of school closures on communities in rural Wales.

· LEAs should carry out robust community impact assessments prior to the closure of any small school. The Welsh Assembly Government should provide guidance to LEAs on undertaking such community impact assessments based upon its research.

· The impact on the Welsh language be considered as a major determinant when local authorities take decisions in school closures.
Although not an impact study, this community appraisal acknowledges and demonstrates the inter-related nature of the school and the local community. 
4.2
Social and other public services

In it 2010 briefing document on a Universal Rural Service Obligation, the Campaign for the Protection of Rural Wales states:
CPRW believes there is no moral or practical reason why those living in rural areas and /or managing rural landscapes for the benefit of their urban counterparts, should be disadvantaged or denied access to the same basic range and standard of every day services which all people rely on. 

It advocates that those responsible for the provision of rural services, work collective to ensure that the following minimum requirements are available to anyone living in the sparsely populated rural areas of Wales:

· Access to a reliable infrastructure of utilities including water, electricity (off   grid where necessary), telephone and broadband services. 

· Access to affordable housing and healthy local food.

· Access to a community meeting place.

· Access to primary level education in close proximity to their place of residence. 

· Access to benefits for all those who are eligible. 

· Access to general health care at all stages of their lives.

· Access to rural energy grants to enable homes which are energy substandard to be made more energy efficient.
· Access to special funds to enable needy rural householders to overcome the financial hardship of fuel poverty.

· Improved accessibility through the provision of a range of safe, reliable and affordable community scale transport services.

· Access to an appropriate  range of emergency services including police, fire and air ambulances to ensure adequate security and public safety in rural communities:  
This is a useful checklist for the availability of services in Rowen and other rural settlements in Conwy.

Rowen residents are more economically active, with a lower unemployment and sickness/disability rate than the rest of Conwy, so its relative dependence on benefits and social services support will be proportionately less. However, certain public services are lacking, such as a regular youth club or public library service. The community centre acts as a focus for much informal and formal social activity.

4.3
Public sector and other housing

As seen above, housing is a key rural consideration. All the public sector housing in Rowen has either been sold off or passed over to the local housing association. There is a marked absence of readily available starter or affordable housing in the village for those starting on the property ladder. Many houses are standing vacant or used only occasionally for holiday purposes, a figure significantly higher than the county average.

There may be opportunities here to explore innovative housing solutions such as shared ownership, life-work accommodation (where business premises are incorporated into housing provision), and new approaches to sheltered accommodation.

4.4
Transport and other communications

This is another vital aspect of life in a rural area, indeed a rural community will be more transport dependent than a more urban centre, as all main goods and services have to be sought and brought in. Rowen is on the quieter side of the Conwy Valley and off the main Conwy to Dolgarrog route. It is therefore slightly surprising that such a high proportion of residents had no car and were presumably dependent on friends or public transport.
The advent of broadband has enabled many professionals and others to access information and services directly from home and this channel is becoming increasingly significant for personal and business use 
4.5
Commercial activity

With a much lower number of commercial retail outlets that it had in the past, Rowen still maintains the basic few - the Post Office, shop and pub. As recognised by many other studies, once these go, villages tend to become dormitory communities dependent on other commercial centres. It is therefore vital to maintain these basic services in Rowen. In order to achieve this, however, these businesses must remain vibrant and viable and fully supported by residents and visitors to the area.

A significant number of footloose professional businesses operate from Rowen, chosen for its lifestyle advantages by a number of 'high-end' professionals.The Internet and courier services allow such businesses to operate and flourish without the need for large urban service centre support and they provide a good example of new industry and new commercial opportunities in rural areas.

A list of relevant local businesses is given in appendix A, one which illustrates both the diversity and levels of innovation provided by enterprising individuals.
4.6
Relating these issues to the Wales Rural Development Plan 2007-13

It may be useful at this point to consider measures included within the wider policy framework for rural Wales and the challenges such areas are facing in general, especially in relation to one of the key rural development funding programmes currently being implemented by local authorities in Wales. 
The activities supported by the Wales RDP are wide ranging but will in particular be used to contribute to the overarching priority of improving employment opportunities; promote endogenous capacity building, skills acquisition and organisation for local strategy development; and also help ensure that rural areas can remain attractive for future generations. Key areas for action include:

· Broadening the sources of entrepreneurship and developing higher value

business opportunities to deliver a better range of well-paid employment

opportunities.

· Enhancing and providing additional support and services for the rural

economy, including the environment.

· Addressing gaps in skills provision and non-mainstream training to develop

personal and community level confidence and abilities to take actions to

meet needs.

· Encouraging developments which add value to the human resource,

environmental heritage, produce and business resources, waste and

resource management of an area.

· Supporting activities that strengthen the value and length of the tourism

season of an area, including support for craft activities.

· Improving the physical environment of villages, conserving the rural

heritage and the promotion of local environmental quality.

· Addressing social exclusion across a wide range of sectors, including

improving the service delivery and tackling local community transport

issues.

· Encouraging the development of products and activities that make best

sustainable use of natural resources, including new energy production

methods and using local ecology, habitats and biodiversity as tourism

attractants.

· Establishing and/or expanding community-led initiatives including building

capacity within local groups and structures, including essential skills for

group management.
This is another useful set of considerations against which to assess and evaluate the relative situation in Rowen and begin to identify opportunities for enhancing social, cultural, environmental and economic activity in the village. It has been used in the identification of community priorities and the formulation of potential initiatives in section 6.

5. Community engagement
5.1
A series of public meetings
The first public meeting was held in the Memorial Hall on July 1st 2010. It was well attended and the main issues revolved around potential closure of the primary school, with consideration given to the various options proposed by Conwy Council (see 6.1 below). At that stage the Welsh Assembly Government 21st Century Schools Fund was considered a potentially major source of future funding and restructuring. Conwy Council was calling for an evidence-based approach to any response and this appraisal can contribute to that process.  Discussion broadened into the context of the role of education within the rural economy and important social structures within the community. The local authority's regeneration strategy, the place of leisure and tourism in the area, and opportunities presented by the Rural Development Plan were also considered relevant. It was agreed that it was essential to maintain the social capital of Rowen (see below).
The meeting also discussed ways of working with other communities and other aspects of joined-up thinking. 
The second meeting took place on 15th July 2010, again at the Memorial Hall. Conwy Council's Local Development Plan was mentioned on this occasion, along with the fact that the authority had a rural housing enabler who could possibly assist with addressing local housing need. It was also suggested that liaison with Cartrefi Conwy might be useful in terms of seeing what could be done with existing vacant properties in the village.

The school had a capacity of 36, but only had 13 pupils at present. New build was not a real option for the school; the main challenge was increasing pupil numbers.

At the third meeting on 16th August 2010, the emerging results of the recent questionnaire survey were considered and discussed, along with a range of innovative ideas such as community meals being provided by the school kitchen, development of a local branch of the University of the Third Age, Forest Schools, providing business services at the school, lifelong learning opportunities linked to IT and other subjects, and organising a community fundraising event.  Rowen already had a number of interesting activities taking place in the area, such as bee keeping, an art group, gardening club, WI, Merched y Wawr, Young Farmers, and an equally interesting history and heritage, e.g.  pioneering trade unionist Huw T Edwards, and its religious sites and buildings.
These meetings were very effective in bringing residents together to discuss matters of mutual concern and interest, and within a structured context. Some useful ideas began to emerge, some of which (see 6.1) have already been implemented. Those possibly under-represented at the meetings were parents of young children, who may not have been able to attend these early evening meetings. However, the discussions were wide ranging and inclusive and provided both a good touchstone on local issues and an engagement process which allowed people to take some common ownership of these issues. 
5.2
Village questionnaire
This was prepared bilingually and distributed widely throughout the village, including the village carnival in early August. Completed copies were either returned to a named resident or left in an identified area in the local shop. 51 were completed and returned, the main findings of which are as follows: 

What do you like about Rowen?
SELECTED QUOTES

Rowen to me is a quiet pleasant village that has all a rural village should have – a school, shop/post office, pub and a village hall.

It’s a friendly place, with a sense of history and community that makes it feel “real.”

Village that works together for all its inhabitants young or old.

Strong community spirit, friendly people, local pride in the surroundings, lack of antisocial behaviour.

The camaraderie. The community really works together and cares about the people in it.

The village life offers a great community to live in. It’s why I live here and not in a town. 
Most responses were extremely positive about living in the village. Comments, which were received in both English and Welsh, included the following:

· Works together, friendly, community spirit, local pride, low crime, large-family feel

· Peace, gardens, river, views, location (near sea, mountains, A55, rail services, National Park)

· Shop/ post office, school, chapel, pub, memorial hall, public transport, carnival

What needs to change?
SELECTED QUOTES
Stop houses being sold as second homes.

More younger people and children, to ensure it has a real future. The “old folks” and retirees are active and important members of the community, but I’m sure they don’t want Rowen to become a retirement village...

A bigger shop with a greater variety of goods would be nice!

More affordable housing would help young families to live in a rural setting and appreciate their surroundings.

Ideally, more Welsh speakers or those willing to learn the language.

Keep school open? What do we need to do to keep children in the school, and attract new families?! It’s a good question!
Most people had constructive comments to offer on what they regarded as potential improvements to the village, e.g.

· Fewer empty/ holiday houses, affordable housing, encourage young families (almost every response said one of these).  

· Several said – better communication between and across communities and some said “nothing”, indicating their satisfaction with things as they were.
· Other responses included (generally one or two):
activities that bring the community together, entrance to village could look more attractive, Snowdonia sign (1), new houses, crochet pitch, rugby pitch, participation by all residents, social activities for pensioners younger people more involved, a youth centre, respect for difference, residents association, more people using shop and amenities, village newsletter, cricket pitch, smarten up shop and toilets, seats for elderly, small meeting room at hall, speed of vehicles, tea room open during the day. 

Views on children and young people
SELECTED QUOTES
Essential part of a sustainable community

Houses are too expensive for people and young families to come and live here – but those who do live here are very supportive of local organisations. A shame that not all families send their children to the local school.

..living in Rowen and young families is currently incompatible, given the premium required for house purchase in the village.
They help to keep Welsh language and traditions alive because Ysgol Rowen is a Welsh medium school.

Good idea – free up some holiday houses.

It is ideal for the very young children, but boring because of lack of facilities for teenagers, etc.

Most responses said: More young people needed and more should be done to encourage them. Others: Everyone should support the school, very polite children, “nicest children I have ever met”

Role of school
SELECTED QUOTES
The school has an integral part to play in the community, as parents and families drop off their children, they will use other amenities, i.e. shop/post office.

Important, but could play a more prominent role in the community.

The school and everyone to do with it work hard to give the children an excellent education. And the children are sweet and courteous at all times.

The school is central to the village community and needs to be here. I could not imagine the village without the school. I do have friends who did not keep their children in the school because it was not bilingual. It’s important to keep the Welsh language, but perhaps do both?

Important – good centre for Welsh/English communication –events, etc.

The excellent concerts which the school performs provide welcome links with the older villagers and foster understanding of older people. 
Those that had a view said:

· Vital to the village, if closes, village will die 80% - 36 responses

· Good or great school but accept change inevitable 13% -  6 responses

· Wonder why children go to other schools? 6% - 3 responses

· We need to move with the times 2% 1 response

No view - 2

Clwb Hwyl (after school club), Ysgol Feithrin (nursery)
SELECTED QUOTES
They provide a vital service for parents and enable parents to work locally and support the local economy. The children benefit from being offered a safe environment in which to learn and socialise, forming genuine friendships.

Superb – without their joined up nature working out of the village with boys at school in the village would not be feasible.

In this day and age registered/regulated childcare to support working parents is essential in the community. It contributes to the provision of the financial wherewithal of young families to rent and/or purchase properties in the area, that would serve the school and keep community facilities such as the shop going. This sort of provision in Rowen is a unique selling point for the village and the school 

I congratulate those who give their time to running these.

There are many such bodies in Rowen, including Clwb Ben Bore (breakfast club), all of benefit to the children in our community.

These clubs offer an excellent facility for working parents.

Observations included the following: useful/ important to working families, do a good job, superb, couldn’t work without them, vital service, encourage young families, concern about low numbers.

Options for school modernisation
SELECTED QUOTES
There is considerable financial waste within the education department. Closing small schools is not the answer.

Desirable to maintain a primary school in the village, to minimise travel by children and parents; also to attract larger numbers.

There is no need to close the school. Having one head teacher for several schools, but with local children still going to their local school. 
With the high rating Ysgol Rowen has we and Conwy CBC need to concentrate on bringing more children into our school for both the children’s benefit and for the school.

(Closure) will kill the village and shatter the strong bonds which exist between the school and the community. It will lead to increased traffic –with resultant dangers to young and old alike – because Dolgarrog is too far away for young children to walk to school.  All the benefits of being educated with such a high staff:pupil ratio will be lost and travelling by car means a loss of opportunity to socialise.

Favour Option 3 (shared management with another school), with the proviso that this be financially viable with increased occupancy of Rowen school to bring down unit cost per child. 

Most just said the school needs to stay open.  Some didn’t understand the local authority document or the options. Some said that federation would be preferred to outright closure and others thought that there may be opportunity to save costs with an area school.

What to concentrate on
These included the following suggestions:

· Stopping the school from closure (many)

· Affordable housing (many)

· Keeping shop open (many) and pub (fewer)

· Increased use of facilities

· Use school for old and young

· Get groups from different villages together

· Increase participation

· Could parents run the school?

· Support the shop

· Set up our own housing association

· Show the strength of our community

· More events

· Notice board

· Place for young people to meet and connect

· Parking facilities

· Speed limits

5.3
Structured conversations
In addition to the community meetings and questionnaire survey, we interviewed a number of key individuals within the community. These were people who were active in the community, well respected and had lived in the area long enough to have a considered view. They had usually been mentioned and cross-referred to by a number of other local residents, so could be regarded as dependable local 'gatekeepers' of public opinion.

From our conversations, we gathered that the Memorial Hall was regarded as an exceptionally good village facility, one which was well used and equipped with a commercial-level kitchen. The community meals scheme had been introduced there very successfully, with a waiting list of those wishing to join. 
Integration of Welsh and English speakers into the village was important and this was something which occurred through both the hall and the chapel.

The Rowen Open Gardens Scheme, currently held every two years, was a great event for bringing the community together, and for showing Rowen off to visitors. Many other events tended to be organised by relatively recent incomers to the village.
Housing was an important local issue, especially the number of empty houses and holiday homes in the village, and some wondered what could be done to address this. All the council houses had been sold to private individuals. 

As most of the village was within the National Park, the potential for walking trails and other recreational provision was considerable, with a good network of footpaths to the mountains. The Willow Cafe had been popular with walkers and coach tours in years gone by, but it was now closed. The new pub tenants were offering teas and meals to residents, walkers and other visitors to the village.

Some residents were involved with the Sacred Doorways project being developed by Conwy Council to interpret the area's religious history and heritage and they referred to the bilingual interpretation boards that had been prepared for the chapel. Further interpretation, including a village map indicating facilities and local businesses, as well as walking routes, would be a valuable addition. 
Some concern was expressed  over the longer term future of the village shop, which currently served a very important local retail and social function.  In terms of local employment, many professionals in particular who lived in the village currently commuted to work outside the area.

Other residents' concerns included inadequate street lighting, especially on the road from Ty'n y Groes, the lack of dog litter bins, the public toilets, the future of the school and village shop, and general employment. Rowen could become an 'old' village dominated by retired people. 
On the plus side, the village had the memorial hall, a very good community spirit, a website (which needed updating) and the shop was now selling specialist local products such as artisan bread from Penmaenmawr. It was suggested that the village needed better signposting, a community initiative to ensure that the toilets were kept open, local leaflets and a regular village newsletter.
According to some of our interviewees, employment in Rowen was currently very limited, with few businesses operating there (although appendix A indicates otherwise), compared to the many it used to support. The main employer was probably the school, followed by various visitor accommodation providers.  
As the village was within the National Park, jobs related to countryside management might be appropriate, especially where these related to the Authority's main purposes to conserve and enhance the natural beauty, wildlife and cultural heritage of the area, and to  promote opportunities for the understanding and enjoyment of the ‘Special Qualities’ of the area by the public. A recent example was cited of a farming family which has sought to diversify and extend its agricultural activities into indoor caravan storage, but the National Park had blocked their application.  Could the Park be more proactive in suggesting and supporting more suitable employment options?
Tourism was a very seasonal activity, offering only part-time or periodic employment, with several operators undercutting each other on price in order to maintain market share, especially in the self-catering sector. Up to a half the houses in the village were holiday homes and it was suggested that there should be some discussions with the local housing association on the matter. The chapel was a listed building currently in regular use, but in the event of it closing, it had a residual value of some £1.5 million and could be adapted for residential or employment use. However, without local employment, demand for accommodation by economically active individuals would suffer.

It was suggested to us that a village or farm-based local produce and products shop might be possible, bringing together the range of local foods and other consumables. This could be a partnership venture between local businesses and might be an attractive draw to customers from a wide area. In the first instance, it was suggested that discussions should take place with the existing village shop in order to avoid any unnecessary retail competition or duplication.
6. Community priorities and potential initiatives

6.1
The primary school

80% of those who responded to the community questionnaire felt that the school was vital to the village, but many accepted that some change was inevitable. With only 13 pupils currently attending full-time education at Rowen school (numbers have been up to 30), its future is not secure.  From the public meetings and questionnaire responses, Rowen residents were clearly keen to see the school continue and to expand its role within the local community, offering resources and services beyond its perimeter and to a wider cross-section of residents.  They have been responsive to the needs of the local community in several ways already:

· promoting digital inclusion by providing a weekly computer drop-in to support those who have limited IT skills but do not want the formality of a taught course.   Someone is on hand to mentor learners at this weekly event.  Free access to the internet is also provided, such as is provided in the libraries in other areas of Conwy.

· supporting the Welsh learners by offering a regular opportunity to practice the Welsh language.  Parents and staff from the school join with Welsh learners to support their Welsh learning.

· supporting the small businesses in the area by sharing access to their excellent printing and photocopying facilities.

· a luncheon club which uses the school kitchens to produce extra meals which are then taken, by local volunteers, to the Memorial Hall. This has proven a popular and successful means of bringing older and isolated individuals together, with conversation and activities following the meal. 

· modern language evening lessons at the school have also been very popular 

The following further ideas have emerged:

· an information technology hub for the village, supplementing or possibly hosting the existing village website www.rowen.org.uk and providing ready access to those who wish both to access the site and contribute to it. It could therefore develop as both an online village newsletter and as a wider distributor of information to a world wide audience.  Its function could also be developed as a social and professional networking focus for individuals, organisations, local clubs, businesses and others.  With IT support and training provided at the school, access to the resource could be made available to those who are currently not fully IT literate. For those resistant to the new technology, paper-based newsletters and information sheets could be produced and distributed periodically. The IT facility could be fully bilingual, enabling a coming together and crossover of the Welsh and English language communities in the area.
· lifelong learning potential, linked in part to the above initiative. The school could collaborate effectively with the Memorial Hall in putting on more vocational and recreational courses for young people and adults, effectively building on the success of previous events, tailoring need to local demand. The University of the Third Age (U3A) have been following up demand locally following some interest generated through Ysgol Rowen.   It is envisaged that the new U3A would be for the whole Conwy Valley but could offer particular activities in Rowen, run by people from Rowen.  Ideas have included local history and geology.

6.2
Affordable housing
This was an issue which arose both through the local survey and the community meeting, with individuals expressing concern that there was insufficient low-cost residential accommodation to retain young local families or attract others into the village.  It was noted that there are many vacant or underused properties in Rowen, be they second homes or holiday accommodation. The 2001 Census showed that the ward had a relatively high proportion of 11% of holiday or second homes, compared to a county-wide level of just 2.2%. One individual who attended the public meetings had recently moved to the village as a result of being on the housing list and, despite Rowen not being her first choice, was pleased that she had done so, with her children now attending the local school.

With no definitive list of vacant or potentially available accommodation, it is difficult to define supply. Similarly, it is hard at this stage to determine how much actual demand exists for affordable housing in Rowen. We understand there to be a local housing enabler at Conwy Council and that the main social housing provider in the area is Cartefi Conwy Housing Association. As this element goes largely beyond the current remit, it is suggested that:

· an affordable housing supply and demand study be commissioned in order to appraise and match these two elements. At the moment it is difficult to comment whether demand is more perceived than actual. The community Council recently sponsored some work which proved to be inconclusive.  Generally people felt that the wrong questions had been asked. The study could also consider innovative ways of encouraging and enabling co-ownership of properties for those who find it difficult to get onto the property ladder

· at the same time, discussions be held with local estate agents with a view to focusing on Rowen as an attractive place to live, with a wide range of available housing. Absent owners and landlords could also be approached with a view to ascertaining their willingness to sell or sub-let their properties for full-time residential use.  This research has found that there are many properties that have been unoccupied for many years.

· consideration be given to the provision of small-scale sheltered housing in the village, possibly in a large house with flats and a shared living space, with warden cover if necessary.  This would enable frailer people in the village the opportunity to stay in the village, freeing up larger, difficult to manage properties for younger families.
6.3
Local services
Another matter of some concern involved the provision of local services, be they publicly or commercially provided for residents.  Rowen is reasonably out of the way and currently has one pub and shop, both of which have uncertain futures. It used to have three pubs, two chapels, a tailor and other local businesses. Ideas could include:

· a sponsored village minibus to take/bring people where they need to go. It could be a shared resource between the school, memorial hall, and possibly the pub, providing safe and dependable public transport at different times of day for different passenger groups. Drivers could be trained and shared to cover different rotas.  It could be used to take children on school trips, bring children from other schools to share their outdoor woodland learning environment; it could be used to service events at the hall such as the luncheon club or outings, and by the pub to provide responsible transport for those on a night out. School trips to swimming lessons and museums, local history tours, drop-off and pick-up services to walkers are just some of the ideas which could be accommodated.

· is there a case for a community cinema facility? With new digital technology and rapid access to new titles, the memorial hall could show old and new movies on a regular basis. The cinema facility could also be used for educational and instructional purposes, e.g. training films and could premiere new local webcasts.  People may travel to Rowen to see the films and would use local services.
· the retail offer in Rowen is good but limited. With some innovation, both the pub and the shop could be encouraged to develop distinctive local products and fare. 

· a farm or local produce shop, either as an extension of the current village shop, or a new venture based either on a farm or in a vacant commercial building in the village.  A number of local farms have diversified or added value to their produce and this could provide a valuable outlet for them. The shop could sell local meats, cheese, fish, honey and other locally sourced foods. The success of the Conwy Food Festival amply demonstrates public interest in local and distinctive food products. Blas ar Fwyd in Llanrwst is another good example of local food entrepreneurship.
· the area is blessed with and abundance of clean fresh water. Is there scope for a bottled water production facility trading on the natural qualities of the Conwy Valley and the 'white' and 'holy' gravelly river? 
· Could such food and drink enterprises be endorsed and supported by the Snowdonia National Park Authority, as a means of branding and using one of Wales' best known, trusted and loved landmark designations? The National Park Management Plan is supportive of local products and local enterprise and the Authority is aware of its own socio-economic aspirations and responsibilities.

6.4
Employment and the local economy
All villages need to be supported by work, be it as working centres or as commuter bases for jobs elsewhere. Traditionally, Rowen has been sustained largely by agriculture and jobs in the public sector, with some historical dependence on tourism. The village currently supports several local businesses, including a hotel, self-catering accommodation and several lifestyle and footloose professional businesses. Potential innovations in terms of employment generation could include:

· development of life-work units for creative businesses, combining a high quality work and living environment in a high quality natural environment. These could include web-designers, architects, writers, musicians and other professionals who favour a location away from urban industrial centres. Such businesses could be encouraged to recruit locally and take on (through mentoring and apprenticeship-type schemes) young people in their respective fields, thus providing alternative models of employment and opening up new potentials to those leaving school or college.

· jobs in the environmental sector. Much of the emphasis of the Wales Rural Development Plan and its Conwy equivalent lies in diversifying and adding value to traditional land-based industries such as farming and forestry. Could Rowen foster an initiative based on traditional conservational skills tied to new technological challenges, e.g. adapting old buildings to new energy saving and BREEAM excellent construction standards? Are there traditional skills such as hedge laying, hurdle making, dry stone walling and other rural skills which could be championed locally?

· jobs in social care and responsibility. Looking at the social agenda above, could there be employment potential in caring for children and older people, lifelong learning opportunities, sheltered accommodation and community transport schemes, as part of the so-called big society?  
6.5
Recreation and tourism
This is an obvious area for development, given Rowen’s traditional popularity with coach parties and walking groups. The Willow Cafe was a popular local destination, with visitors flocking to the village from Llandudno and other parts of North Wales. With the village largely within Snowdonia National Park and in the less severe and lesser known foothills, its appeal could be rekindled. Many determined walkers currently leave their cars in the village, but there is little to attract and inform the more casual potential walker.  Rowen could:

· provide a map of local walks at the point of arrival, indicating respective distances and levels of difficulty. This could be supported by a network or waymarked routes linked to a series of trail leaflets or mobile phone or handheld GPS facility. Interpretation in generally could be improved around the village.

· develop a number of walkers’ products, such as a park-and-ride package including optional walker’s picnics, pub meals for walkers, and other incentives. For those interested in the learning more about the local area, guided walks and talks could be run by local experts, ranging from botany to beekeeping, parish history to plane crashes. This could tie in with the existing Sacred Doorways initiative developed by Conwy Council, involving 20 religious sites in the county and including a chapels walking and driving trail.

A variation on this could include the proposed Ramblers'  Pilgrimage Route to Bardsey across North Wales, involving St Celenyn’s Church at Garnedd Wen above Rowen. The church is dedicated to St. Celynyn, who lived in the 6th century, and probably established the first religious settlement here. There is also a well dedicated to St Celenyn inside the walled area. The route would link St Winifrede's Well in Holywell through to St Beuno's Church in Clynnog Fawr and onward to Bardsey.

· develop better quality and more varied play facilities in the village for residents and visitors, including creative and adventure play provision. The public toilets could also be upgraded and all facilities possibly run as a community managed scheme. Alternatively, the pub could make its toilet facilities available to all visitors, thus encouraging trade.
· develop the successful Rowen Open Gardens scheme into a seasonal or year-round programme of selected visits. This would be an opportunity to showcase the village (possibly attracting sponsorship by local estate agents and others) and extol its lifestyle virtues to others.
7. Suggested next steps
In order to progress the appraisal and turn it into a working plan for the strengthening and regeneration of Rowen, it is suggested that the following action be taken:

· appointment of a single small executive group mandated to liaise on behalf of the community and report back to residents as a formal extension of the series of public meetings.
· this to be supported by extension of the village website and the production of a linked newsletter as a means both of sharing information and gathering additional data.

· the executive group or its nominated representative to have strategic and tactical meetings with key organisations such as relevant officers of Conwy Council, Snowdonia National Park Authority, Tai Conwy and others with a view to identifying and progressing relevant initiatives and associated funding sources. These could include the county Rural Development Plan (2011-13 business plan delivery), CAE rural innovation fund run by the National Park, and other dedicated rural development programmes.
· with community endorsement, the executive group to initiate the projects identified above and identify a community champion for each.

· further work to be undertaken in terms of assessment of housing need and developing innovative solutions.

· work to be undertaken on assessing the potential community impact of closure of the primary school.

· the website to be developed further as the voice of Rowen to a wider world, demonstrating its virtues and illustrating its social, community and economic opportunities.
APPENDIX A - selection of Rowen businesses 
Open Minds Consulting Ltd - Rock House, Rowen, LL32 8YW

Open Minds Alliance Community Interest Company Rock House, Rowen LL32 8YW

Aliens Disco - 6,Llanerch Estate,Rowen,Conwy,Gwynedd,LL32 8YA

Alwyn Jones Builders and Civil Engineering, Cae Rhedyn Rowen Conwy LL32 8YN Conwy 

Conwy Water Gardens and Aquatic Centre, Rowen, Conwy LL32 8TP

Dutch Pancake House, Rowen, Conwy LL32 8TP

Ty Gwyn Hotel, Rowen, Conwy, Gwynedd, LL32 8Y

Cylch Meithrin Rowen, c/o Penny Wingfield Coed Lyn Rowen

Clwb Hwyl Rowen c/o Ysgol Rowen

Tyddyn Mawr Farm and holiday cottages, Rowen, Conwy, Gwynedd LL32 8Y

Rowen YHA, Rhiw Farm, Rowen, Conwy

Tyn-y-Coed Farm, Rowen, Conwy, North Wales LL32 8YL


Data Management & Exchange Ltd
 www.dmxl.co.uk - Coedlyn, Rowen

GB Security Systems Ltd - Glyn Isaf,Rowen,Conwy,Gwynedd,LL32 8TP

'Conwy Homes Limited' LL32 8YL ROWEN

Chek Zone Ltd LL32 8YR ROWEN

G&E Contractors Ltd, Bont Ddu Rowen Conwy Gwynedd LL32 8YR

Matrix Professional Technology, Conwy, Rowen, computer, 

systems, software, sales.

The Tir y Coed Guest House

Rowen Estates Ltd - Tree Tops Rowen

Coed Mawr Hall, Rowen, Conwy, NORTH WALES LL32 8Y

Groesffordd Roe Rowen Conwy Gwynedd LL32 8T

The Academy / Yr Academi Coed Mawr Hall, Rowen, CONWY, LL32 8YN

Tirlun Barr Associates Chartered Landscape Architects Tan y Berllan Llanbedr y Cennin Conwy LL32 8U

Also several working farms

APPENDIX B - community questionnaire
Future of Rowen 

Community Views

1 July 2010

We want to know what people who live or work in Rowen, or are from Rowen, think about the village and how they would like to see it develop in the future. We would also like to know your views about the school, the activities connected to it and its future.

What do you like about Rowen?

What do you think needs to change or be different?

What do you think about children and young families living in Rowen?

What do you think about the school and its role in the community?

What do you think about the children’s organisations in Rowen:  Clwb Hwyl (after school club) and Ysgol Feithrin (nursery)?  (This offers 5 days a week care to all children in the village aged 2 to 13 to support working parents.)

What do you think about Conwy CBC Options 1 and 2 to close the school and move the pupils to Dolgarrog or Option 3 to federate the school (share management with another school)?

In your view, what one thing should the community concentrate their effort on that would improve the village for the future?

Any other comments?

About you (optional)

Name……………………………………………………….

Address……………………………………………………

Email or telephone ………………………………………

Which of these best describes you (please tick):
· Retired

· Working

· Working age but not working

· In education

· A fluent or first language welsh speaker

· A welsh learner

· A non-welsh speaker

How long have you lived in Rowen?
· All or most of my life

· For holidays or part-time

· For a few years

· A very short time
· I don’t live in Rowen

Dyfodol Rowen 

Sylwadau’r Gymuned
1 Gorffennaf 2010

Hoffem wybod yr hyn mae pobl sydd yn byw neu’n gweithio yn Rowen, neu o Rowen, yn ei feddwl am y pentref a sut yr hoffent ei weld yn datblygu yn y dyfodol. Hoffem hefyd wybod eich barn am yr Ysgol, y gweithgareddau sy’n gysylltiedig a hi, a’i dyfodol.
Beth ydych yn ei hoffi am Rowen?

Beth sydd angen ei newid neu fod yn wahanol?

Beth yw eich barn am blant a theuluoedd ieuanc sy’n byw yn Rowen?

Beth yw eich barn am yr Ysgol a’i lle yn y gymuned?

Beth am fudiadau’r plant yn Rowen:  Clwb Hwyl (clwb ar ol ysgol) ac Ysgol Feithrin?  (Mae hwn yn cynnig 5 niwrnod yr wythnos o ofal I holl blant y pentref rhwng 2 a 13 er budd rhieni sy’n gweithio.)

Beth yw eich barn am Opsiynau 1 a 2 Cyngor Conwy i gau’r ysgol a symyd y plant I Ddolgarrog, neu Opsiwn 3 i ffederaleiddio’r ysgol (rhannu rheolaeth gydag ysgol arall)?

Yn eich barn, pa un peth ddylai’r gymuned ganolbwyntio’i ymdrech arno a fyddai’n gwella’r pentref ar gyfer y dyfodol? 

Unrhyw sylwadau eraill?

Amdanoch chi (dewisol)

Enw……………………………………………………….

Cyfeiriad……………………………………………………

Ebost neu ffôn ………………………………………

Pa un o’r rhain sy’n ei disgrifio chi orau (ticiwch):

· Wedi ymddeol
· Yn gweithio
· Oedran gwaith ond ddim yn gweithio
· Mewn addysg
· Siaradwr Cymraeg rhugl neu iaith gyntaf
· Dysgwr
· Di-Gymraeg
Ers faint fuoch yn byw yma yn Rowen?

· Fy holl fywyd
· Am wyliau neu’n rhan-amser
· Am ychydig flynyddoedd
· Am amser byr iawn
· Nid ydwyf yn byw yma
Social capital describes the pattern and intensity of networks among people and the shared values which arise from those networks. Greater interaction between people generates a greater sense of community spirit.





Definitions of social capital vary, but the main aspects include citizenship, 'neighbourliness', social networks and civic participation. The definition used by Office for National Statistics, taken from the Office for Economic Co-operation and Development (OECD), is "networks together with shared norms, values and understandings that facilitate co-operation within or among groups."





Research has shown that higher levels of social capital are associated with better health, higher educational achievement, better employment outcomes, and lower crime rates. In other words, those with extensive networks are more likely to be "housed, healthy, hired and happy". All of these areas are of concern to both policy-makers and community members alike.
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